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4. Flexibility
Your business has its own set of goals, 
needs, and challenges, which is why 
your partner should be flexible and 
capable of fitting to your exact needs, 
without any compromise on your part.

6. Technology 
implementation 
is not a hurdle to 
achieving results 
Ensuring technology performs as 
expected goes a long way to achieving 
high impact financial results. 
Delays in deployment, along with a prolonged 
learning curve for your staff, stop you from achieving 
results. If you are deploying technology, the 
implementation should be quick and easy and your 
partner should be available to provide support 
whenever you need it. For a managed service 
relationship, you should be able to start running 
auctions within weeks, not months. If the vendor says 
it’s going to take some time to deliver results – 
whether it’s because of an intricate technology 
deployment, staff training needs or a reallocation of 
internal resources to manage the program – it’s time 
to consider other providers.

7. Corporate
goals and 
objectives 
delivered in 
record time
For the best eSourcing vendors, the 
results will be immediate.
In fact, top eSourcing solutions will deliver 
double-digit percentage savings during the initial test 
events. The average turn time for setting up and 
running eSourcing events should be less than two 
weeks – if they can’t deliver fast and significant 
results, it’s time to keep looking. 

8. A partner, 
not just a tool
To really be successful, you need a 
partner that guides your team with 
tried-and-true strategies and category 
expertise every step of the way. 
Whether you need RFI assistance, event set-up or 
strategy suggestions, help defining product 
specifications, turning complex categories into 
productive events, or determining which suppliers to 
invite to bid, your partner should do it all, and work 
by your side, all while leveraging your internal 
knowledge and expertise.

The right sourcing partner can make the difference 
between a successful or failed strategic sourcing 
initiative. By considering these tips at the outset, you 
can find the sourcing partner that will help you 
achieve your goals and help you shape the direction 
of your organization.

Find an e-Sourcing partner that supports 
your current strategic sourcing initiatives

2. A track record 
of proven success
Customer testimonials are a great 
resource for vetting potential 
eSourcing partners. 
If a provider has experience in your industry, they’ll 
likely have successful customers that can vouch for 
them. In addition to showcasing results and past 
successes, you’ll also be able to get a feel for which 
types of companies are in their sweet spot and 
determine whether you fit the same profile.

1. Extensive 
experience in 
your industry
Your ideal sourcing partner will know 
your industry inside and out. Every 
sector has nuances that shape its 
landscape and present a unique set of 
challenges. The right partner will be 
able to: 

share valuable insights that lead to stronger 
savings results;

help you overcome these specific obstacles;

set you up to achieve your strategic goals. 

3. Knowledge of 
the top suppliers 
in your space
For many businesses, suppliers are the 
lifeblood of a company. It’s critical to 
ensure you’re continuing to treat them 
as a partner, and not just a vendor. The 
right partner will:

Ensure the negotiation process is fair and 
equitable for all participants to drive better terms 
and stronger long-term supplier relationships. 

Work for your suppliers, giving them the support 
they need so they’re prepared for auctions. 

Invite the strongest suppliers to bid so you have 
more opportunities to find unique sources of 
supply that will differentiate your brand and 
increase customer satisfaction.

Find out how 
Proactis can work 
with you to get the 
most out of every 
eSourcing event here. 

Investing in eSourcing can 
prove to be an invaluable 
decision for your 
Procurement team. 

The technology and approach can empower 
organizations to be more transparent, foster innovation, 
and drive meaningful improvements in process 
efficiencies. But not all solutions and approaches can 
deliver the specific results you’re after and finding the 
right partner can be confusing and daunting. With 
countless vendors offering unique combinations of 
capabilities, features, expertise and experiences, how 
can you be sure you’ve found your perfect match?

5. Ability 
to source 
direct, indirect 
and service 
categories
Unexpected categories often hold the 
highest potential for savings. 
The best providers go beyond the basics and can 
source anything you specify – even for the most 
unconventional reverse auction events. You can 
probably eSource more than you think, and if you 
feel a category is too complicated to bring to 
auction, your provider should be able to come up 
with a solution.

https://www.proactis.com/us/reverse-auctions-esourcing-managed/
www.proactis.com/us
mailto:info-NA@proactis.com

