
Click to edit Master title 
style

Click to edit Master subtitle style

Investor Presentation
Half year results for the period ended 

31 January 2020 

Tim Sykes, CEO

Richard Hughes, CFO



Click to edit Master title 
style

Click to edit Master subtitle style

Disclaimer
These presentation slides and the accompanying verbal presentation (the “Presentation Materials”) do not constitute or form part of any invitation, offer for sale or subscription or any solicitation for any offer to buy or subscribe for any securities in the PROACTIS Holdings PLC (the "Company") (“Company
Securities”) nor shall they or any part of them form the basis of or be relied upon in connection with, or act as any inducement to enter into, any contract or commitment with respect to Company Securities. These Presentation Materials do not constitute a recommendation regarding any decision to sell
or purchase Company Securities.

These Presentation Materials are for information purposes only and must not be used or relied upon for the purpose of making any investment decision or engaging in any investment activity. Whilst the information contained herein has been prepared in good faith, neither the Company, its subsidiaries
(together with the Company, the “Group”) nor any of the Group’s directors, officers, employees, agents or advisers makes any representation or warranty in respect of the accuracy or completeness of the contents of the Presentation Materials or otherwise in relation to the Group or its businesses, and
responsibility and liability therefor (whether direct or indirect, express or implied, contractual, tortious, statutory or otherwise) is expressly disclaimed, provided that nothing herein is intended to limit the liability of any such person for fraud. No duty of care or advisory obligation is owed by any member
of the Group or any of its directors, officers, employees, agents or advisers to any recipient of the Presentation Materials. No reliance may be placed for any purpose whatsoever on the information contained in these Presentation Materials or the completeness or accuracy of such information. In
particular, no representation or warranty, express or implied, is made as to the fairness, accuracy or completeness of the information or opinions contained herein, which have not been independently verified and may be in draft form. The figures and projections included in these Presentation Materials
are based on internal assumptions made by the directors and employees of the Company and have not been reviewed or verified as to their accuracy by any third party. The information contained in these Presentation Materials are provided as at the date of this presentation and is subject to updating,
completion, revision, verification and further amendment without notice. However, the Company does not undertake or agree to any obligation to provide the recipient with access to any additional information or to update these Presentation Materials or to correct any inaccuracies in, or omissions from
these Presentation Materials which may become apparent.

The content of these Presentation Materials has not been approved by an authorised person within the meaning of the Financial Services and Markets Act 2000 (“FSMA”). Reliance on the Presentation Materials for the purpose of engaging in any investment activity may expose an individual to a significant
risk of losing all of the property or other assets invested. Any person who is in any doubt about the subject matter to which this presentation relates should consult a person duly authorised for the purposes of FSMA who specialises in the acquisition of shares and other securities.

These Presentation Materials do not constitute an offer of transferable securities to the public for the purposes of section 85 FSMA. These Presentation Materials are exempt from the general restriction set out in section 21 FSMA on the communication of financial promotions on the grounds that they
are directed only at: (i) persons whose ordinary activities involve them in acquiring, holding, managing and disposing of investments (as principal or agent) for the purposes of their business and who have professional experience in matters relating to investments or otherwise are “investment
professionals” for the purposes of Article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (the “Order”); (ii) are persons who fall within Article 49(2)(a) to (d) of the Order; or (iii) otherwise fall within an applicable exemption within the Order (all such persons together
being referred to as “Relevant Persons”). Persons of any other description, including those that do not have professional experience in matters relating to investment, should not rely or act upon the Presentation Materials. Any investment, investment activity or controlled activity to which the
Presentation Materials may ultimately relate is available only to Relevant Persons and will be engaged in only with such Relevant Persons.

These Presentation Materials do not constitute an offer of securities for sale in the United States, Canada, Australia, Japan or the Republic of South Africa or in any other country outside the United Kingdom where such distribution may lead to a breach of any legal or regulatory requirement, nor must they
be distributed to persons with addresses in the United States, Canada, Australia, Japan or the Republic of South Africa, or to any national or resident of the United States, Canada, Australia, Japan or the Republic of South Africa, or to any corporation, partnership, or other entity created or authorised under
the laws thereof. Any such distribution could result in a violation of American, Canadian, Australian, Japanese or South African law. It is the responsibility of each recipient outside the United Kingdom to ensure compliance with the laws of and regulations of any relevant jurisdiction. These Presentation
Materials are not for publication, release or distribution in, and may not be taken or transmitted into, the United States, Canada, Australia, Japan or the Republic of South Africa and may not be copied, forwarded, distributed or transmitted in or into the United States, Canada, Australia, Japan or the
Republic of South Africa or any other jurisdiction where to do so would be unlawful. These Presentation Materials may not be provided to any person in Canada or to any person who may be subject to Canadian securities laws. The Company Securities have not been and will not be registered under the
United States Securities Act of 1933, as amended (the "Securities Act"), or the securities laws of any state or other jurisdiction of the United States and may not be offered and sold in the United States except pursuant to an exemption from, or in a transaction not subject to, the registration requirements
of the Securities Act. There will be no public offering of Company Securities in the United States.

The Presentation Materials includes statements that are, or may be deemed to be, forward-looking statements. These forward-looking statements can be identified by the use of forward-looking terminology, including the terms "believes", "estimates", "plans", "projects", "anticipates", "expects",
"intends", "may", "will", or "should" or, in each case, their negative or other variations or comparable terminology. These forward-looking statements include matters that are not historical facts and include statements regarding the Company's intentions, beliefs or current expectations concerning, among
other things, the anticipated future performance of the Company. Any such forward-looking statements in the Presentation Materials reflect the Company’s current expectations and projections about future events but, by their nature, forward-looking statements involve a number of risks, uncertainties
and assumptions that could cause actual results or events to differ materially from those expressed or implied by the forward-looking statements. These risks, uncertainties and assumptions could adversely affect the outcome and financial effects of the plans and events described herein. Save as required
by law or regulation or the rules of any securities exchange, the Company undertakes no obligation to release the results of any revisions to any forward-looking statements in this Presentation that may occur due to any change in its expectations or to reflect events or circumstances after the date of the
Presentation Materials. In particular, no representation or warranty is given by the Company or Brandon Hill as to the achievement of, and no reliance should be placed on, any projections, targets, estimates or forecasts and nothing in the Presentation Materials is or should be relied on as a promise or
representation as to any future event.

The Presentation Materials are confidential and being supplied to you solely for your own information and may not be reproduced, further distributed, or the contents otherwise divulged, directly or indirectly, to any other person or published, in whole or in part, for any purpose whatsoever.

finnCap Ltd (“finnCap”) is authorised and regulated in the United Kingdom by the Financial Conduct Authority, are advising the Company and no one else in relation to the Company and will not be responsible to anyone other than the Company for providing the protections afforded to their respective
clients. Any other person should seek their own independent legal, investment and tax advice as they see fit. Apart from the responsibilities and liabilities, if any, which may be imposed on finnCap by FSMA or the regulatory regime established thereunder, finnCap accept no responsibility whatsoever for
the contents of the Presentation Materials, including their accuracy or completeness or for any other statement made or purported to be made by them, or on their or the Company’s behalf, in connection with the Company or the proposed transaction. finnCap accordingly disclaim all and any liability
whether arising in tort, contract or otherwise (save as referred to above) which they might otherwise have in respect of these Slides or the accompanying verbal presentation.

WARNING: You are advised to exercise caution in relation to these Presentation Materials. If you are in any doubt about any of the contents of these Presentation Materials, you should obtain independent professional advice.
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COVID-19

Operationally robust
No disruption to customer service levels
Team is all working from home, well connected and engaged
Set up to continue to deliver effectively

SaaS business model is robust and resilient in the short-term 
Monitoring closely – short-term revenue risk is offset by natural cost savings
- New business is naturally slower
- Churn is markedly better, having improved throughout the period

Short-term revenue risk in variable contracts, implementation services and Tenders Direct
Natural cost savings in marketing, travel and expense and deferred recruitment plans 
Maintaining forecasts for FY20

If COVID-19 persists over the long term
FY21 impact could be more substantial
Conditional cost contingency plans are in place

1
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Key messages

Tim Sykes, CEO

Richard Hughes, CFO

Half year period ended 31 January 2020
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Key messages 

Encouraging progress made in deployment of new growth 
strategy and significant mid-term opportunity to accelerate
Significant improvement in new business performance and 
customer retention
Step change in performance trajectory – return to organic 
growth in ARR
bePayd is live, pipeline is growing and very relevant to the 
current environment
Reset and improved HSBC facility, Group now fully funded
Responding well to coronavirus-related challenges – FY guidance 
maintained

Core financial value proposition

Revenue 
Growth

Forward 
Visibility

Profitability 
Cash 

Generation 

2
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Highlights

Six months ended 31 January 2020
Financial results: reflective of prior year new business/churn performance

- Revenue £24.5m (2019: £27.7m); Adj. EBITDA £5.6m (2019: £8.0m) 

Net growth in ARR: 4% (ann. 7%) in core business, flat including HRAs
New business accelerated: H1 FY20 TCV up 44% to £7.5m, healthy number of new names and upsells
Customer churn: normal in core business, better than expected in HRAs
Bank debt: reduced marginally to £35.6m

Post period end
FSP terminated
Net growth in ARR in core and, now, including HRAs
Cumulative TCV at £10.8m (FY19 full year £11.3m)
Customer churn improved further
bePayd now deployed against Proactis’ UK supplier base
Reset of bank facility, now fully funded for mid-term

3
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Financial update 

Tim Sykes, CEO

Richard Hughes, CFO

Half year period ended 31 January 2020
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Financial highlights

H1 FY2020 H1 FY2019 FY 2019 H1 on H1 

movement

Revenue £24.5m £27.7m £54.1m -12%

Adjusted EBITDA £5.6m £8.0m £15.1m -30%

Adjusted Operating profit £1.7m £4.7m £8.8m -64%

Adjusted basic EPS 1.1p 3.5p 6.6p -69%

Adjusted net free cash flow £1.9m £1.5m £6.9m +27%

Value of new customer wins and upsell deals (TCV) £7.5m £6.1m £11.3m +23%

Number of new customer wins 29 34 60

Value of new customer wins £5.4m £4.0m £6.4m +35%

Number of upsell deal 70 54 127

Value of upsell deals £2.1m £2.1m £4.9m +/-0%

Annual Recurring Revenue (excl. heightened risk accounts) £40.7m £42.6m £39.3m -4%

Annual Recurring Revenue (incl. heightened risk accounts) £43.4m £47.6m £44.3m -9%

3-year total revenue CAGR 28% 47% 41%

Net debt £35.6m £39.3m £36.5m

4
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“Reported” to “Adjusted” analysis

£’m H1 FY2020 H1 FY2019 FY 2019 Comment

Reported operating (loss) / profit (1.4) 1.1 (24.4)

Non-core net expenditure 0.7 1.3 1.2 Principally restructuring costs in FY20 and integration costs in FY19

Intangible impairment and amortization 2.2 2.2 131.5 IFRS accounting, non-cash

Share-based payment charges 0.1 0.2 0.5 IFRS accounting, non-cash

Adjusted operating profit 1.6 4.8 8.8

Reported Net free cash flow 0.9 0.2 3.7 Operating cash flows less capital expenditure

Non-core net expenditure from FY2018 - 0.6 0.6

Non-core net expenditure from FY2019 0.3 0.7 2.6

Non-core net expenditure from FY2020 0.7 - - Paid and expensed in period

Adjusted Net free cash flow 1.9 1.5 6.9

5

Note 1: Includes impairment of US intangible asset of £27.0m pursuant to challenges identified in that territory
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Revenue analysis for H1 FY2020

H1 FY2020
Total

£m

UK segment ARR (opening) 18.3

FR & DE segment ARR (opening) 11.5

US Segment ARR (opening) 9.9

NL segment ARR (opening) 4.6

Sub-total ARR 44.3

Half year ARR delivery 22.2

Services 2.3

Licences 0.3

Revenue impact of net churn (0.3)

Total revenue 24.5

6
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Growth strategy

Tim Sykes, CEO

Richard Hughes, CFO

Half year period ended 31 January 2020
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Encouraging progress against growth strategy

7

Maximise 

existing 

customer and 

technology 

opportunity

Accelerate 

new business 

spend 

management 

momentum

Drive adoption 

of existing 

supplier paid 

products

Roll-out 

bePayd

Extend 

supplier paid 

product 

portfolio

Objective: 

Gross churn 

ARR equalised 

by up-sell ARR

Objective: 

£10m ARR 

from new 

business by 

replicating in 

FR, DE and US

Objective: 

Volume effect 

of shifting 150 

networked 

buyers to 

1,000

Objective: 

50 buyers 

committed, 

>£10bn of 

spend

Objective: 

One new 

supplier paid 

product 

per year

Churn under control 
and progress ahead of 

expectations.
On track

Pipeline growing and 
conversion showing 
positive progression.

On track

Adjustments underway. 
COVID-19 impacting 

Tenders Direct. 
FY21 key theme

Deployed against 
Proactis’ UK suppliers. 
Pipeline encouraging.

FY21 key theme

Development 
opportunities being 

identified.
FY22 key theme
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Return to organic growth in ARR

H1 FY2020 ARR* Buyer Supplier Total

UK £14.4m £3.9m £18.3m

FR & DE £5.9m £3.9m £9.8m

US £7.7m - £7.7m

NL £4.9m - £4.9m

Total £32.9m £7.8m £40.7m

8

FY2019 ARR* Buyer Supplier Total

UK £14.6m £3.7m £18.3m

FR & DE £4.5m £4.5m £9.0m

US £7.4m - £7.4m

NL £4.6m - £4.6m

Total £31.1m £8.2m £39.3m

Flat organic underlying growth in UK (ann. 0%)          
(buyer -1%, Supplier +5%)

- Strong retention but lower deal conversion in H1, caught up in February
- Strong pipeline for H2 FY2020 and building for FY2021
- Small net supplier gain but relatively high COVID-19 risk

Organic underlying growth in NL of 7% (ann. 13%)
- Minimal churn and continued growth
- Healthy pipeline for rest of year

Organic underlying growth in US of 5% (ann. 10%)
- Mitigation impact against HRA combined with encouraging new business

Organic underlying growth in FR & DE of 9% (ann. 18%) 
(buyer +31%, Supplier -13%)

- Much improved performance against HRA. Conversion into multi-year deals
- Supplier ARR lags buyer ARR performance

Growth strategy starting to take hold

* Excludes HRAs, if including HRA, there are differences only in US and FR & DE:

• H1 FY20: FR & DE £7.6m; US £8.7m

• FY19: FR & DE £7.0m; US £9.9m
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Improvement in customer retention

UK
- Normal run rate churn, but improvement from prior year

FR & DE
- £0.3m HRAs, better than planned
- £0.1m underlying, on plan
- Nationwide and ING renewed in Q3: c.£1.4m ARR

US
- £0.9m HRAs, better than planned
- £0.3m underlying, marginally worse than planned
- State of Missouri renewed in Q3: c.£0.7m ARR

NL
- “Nil” churn

COVID-19
- Churn reducing significantly, approximately “nil” in April

£’m, including HRAs H1 FY2020 H2 FY2019 H1 FY2019

UK (note 1) 0.4 1.8 0.6

FR & DE 0.4 1.0 1.7

US 1.2 1.3 0.9

NL - - -

Total 2.0 4.1 3.2

9

Note 1: Includes one specific, acquired, non-spend management customer of £1.3m in Q4 

FY2019
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bePayd now live with a growing pipeline

What is bePayd?
Platform to help suppliers get paid more quickly than existing terms
bePayd settles the approved invoice early in exchange for a discount
Target market: SMEs in the tail of a buyer’s supply chain, complementary to most peers
Limited risk of buyer solvency or late payment

Progress
MVP now live – it is:
- Market leading with supplier onboarding in <3 minutes and payments <30 seconds
- Bank grade security

bePayd and COVID-19 environment
Offering is highly relevant to businesses in current environment
Assessing applicability with Scottish and Westminster governments 
Adoption of innovative technology tends to be slower in uncertain environments

10
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Summary & Outlook

Tim Sykes, CEO

Richard Hughes, CFO
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Summary 

Encouraging progress made in deployment of new growth strategy with significant 
mid-term opportunity to accelerate
Significant improvement in new business performance and customer retention
Step change in performance trajectory – return to organic growth in ARR
bePayd is live, pipeline is growing and very relevant to the current environment
Group now fully funded
Responding well to coronavirus-related challenges

11
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Outlook 

COVID-19 risks being monitored closely, but business model is resilient
Maintaining guidance for FY20
Reset of banking facilities is the essential foundation to financial strategy
Well positioned to accelerate growth
bePayd pipeline is growing and very relevant to the current environment

12

A profitable, cash generative, SaaS based software company with growing ARR in an 
exciting growth market
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Supplier 

Paid 

Portfolio

Tenders Direct (Debbie Mackenzie: UK)

Organisational Structure

Business 

Spend 

Management

Netherlands (Tim Schaefers: NL)

Service 

Partner 

Team

Marketing & Communications (Penny Godfrey: UK), Product (Paul Massey: UK &  Paul van 

Rietschoten: NL), Application Availability (Nick Lowther: UK), Shared Services (Butch Requinta: PH), 

People Services (Tracey Murphy: UK), Digital Transformation (Jan van der Pouw: NL), 

Corporate (Richard Hughes: UK), Executive Leadership Team (ELT)

Transactions (Nicole Vogler: DE)

bePayd (Anthony Persse: UK)

UK (Craig Slater: UK)

US (Craig Slater: UK)

Germany (Marco Schulten: DE)

France (Olivier Jung: FR)
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Consolidated income statement (extracts)

£’m H1 FY2020 H1 FY2019 FY 2019

Revenue 24.5 27.7 54.1

Direct cost of sale (2.9) (3.1) (6.7)

Staff and operating expenses (16.8) (18.0) (34.1)

Depreciation and amortization (6.2) (5.5) (10.7)

Impairment of goodwill - - (27.0)

Operating (loss) / profit (1.4) 1.1 (24.4)

Net finance expenses (0.8) (0.8) (1.4)

Profit (loss) / before tax (2.2) 0.3 (25.8)

Tax 0.3 (0.3) (0.7)

(Loss) / Profit after tax (1.9) - (26.5)

Memo: Minority interest - - -



Click to edit Master title 
style

Click to edit Master subtitle style

Consolidated cash flow statement (extracts)

£’m H1 FY2020 H1 FY2019 FY 2019

(Loss) / Profit after tax (1.9) - (26.5)

Depreciation, impairment and amortization 6.2 5.5 37.7

Other non-cash items (forward contract movement and share based 

payment charges)

0.1 0.3 0.5

Net finance expenses and income tax credit / charge 0.5 1.0 2.2

Operating cash flow before working capital 4.9 6.8 13.9

Net working capital movement 0.6 (1.4) 0.3

Net finance expenses (0.6) (0.6) (1.3)

Income taxes paid 0.2 (0.3) (1.0)

Net cash flow after operating activities 5.1 4.5 11.9

Capital expenditure (4.2) (4.2) (8.2)

Dividends - (1.4) (1.4)

Financing and acquisition flows (1.3) (1.6) (3.5)

Net cash flow (0.4) (2.7) (1.2)
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Consolidated balance sheet (extracts)

£’m H1 FY2020 H1 FY2019 FY 2019

Non-current assets 140.5 167.0 138.5

Cash 7.6 7.1 7.7

Net working capital 1.5 3.5 1.5

Income taxes (0.3) (0.7) -

Short-term finance obligations (4.2) (3.3) (3.2)

Net current assets 4.6 6.6 6.0

Deferred revenue (non-cash obligations) (17.1) (18.2) (17.5)

Long-term finance obligations (50.0) (48.6) (46.6)

Net deferred tax liabilities (8.4) (9.4) (9.2)

Other provisions (0.7) (0.6) (0.7)

Long-term liabilities (including short-term non-cash deferred 

revenue)

(76.2) (76.8) (74.0)

Net assets 68.9 96.8 70.5

H1 FY2020 includes the impact of IFRS 16 on both Non-current assets and Finance obligations
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Consolidated net debt

£’m H1 FY2020 FY 2019

Non-current Current Total Non-current Current Total

Secured bank loans 40.0 3.2 43.2 41.0 3.2 44.2

Convertible loans 6.5 - 6.5 5.5 - 5.5

Finance lease liabilities - - - - - 0.1*

Total borrowings 46.5 3.2 49.7 46.6 3.3 49.8

Less:

Cash and cash equivalents (7.6) (7.7)

Net debt 42.1 42.1

Net bank debt 35.6 36.5

* Total across the year. Less than £0.1m in each classification
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Consolidated goodwill and intangible assets

£m United Kingdom Netherlands

France & 

Germany United States Total

H1 FY2020

Goodwill 44.5 11.1 21.7 11.5 88.8

Other intangible assets 16.1 4.2 9.3 15.6 45.2

Total 60.6 15.3 31.0 27.1 134.0

FY2019

Goodwill 44.5 11.1 21.7 11.5 88.8

Other intangible assets 15.8 4.9 10.8 15.8 47.3

Total 60.3 16.0 32.5 27.3 136.1



Click to edit Master title 
style

Click to edit Master subtitle style

Share register

Holding

Lombard Odier Investment Managers 28%

Rodney Potts 9%

GVQ Investment Management 6%

GAM 5%

Chelverton Asset Management 5%
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Tim Sykes – CEO

Proactis@almapr.com

Richard Hughes – CFO

+44 (0)1937 545 070

AlmaPR

Rebecca Sanders-Hewett
Hilary Buchanan, Sam Modlin

+44 (0)20 3405 0205


