
Is a Managed Sourcing  
model right for you?

A study by TechNavio estimates that the 
global market for managed services will 
reach $193.34 billion by the end of 2019.  
A managed services approach to sourcing 
is currently very popular due to the 
efficiency and scalability gains, gaining 
access to a greater supplier network, and 
the ability to “tap the knowledge and 
experience” of an external Procurement 
experts. In Procurement, technology has 
been a valuable asset in achieving gains in 
all of these areas, but there’s still room for 
growth, and the catalyst for success stems 
from more than technology alone.

The question is, could 
you gain even more with 
a managed sourcing 
strategy?

Look inside, before you go outside
For many companies, the answer is 
undoubtably “yes”. Lowering costs, doing 
more with fewer resources and aligning 
Procurement strategies with broader 
business goals are possible with managed 
sourcing. The key is to begin internally 
with a strong foundation that defines 
expectations, enumerates requirements 
and is designed to measure results.

However, before you begin engaging with 
any potential partner, ask yourself these 
questions:

What areas of expertise are missing 
from my team?
A lot has been written about the aging-out 
of Procurement professionals and for many 
companies this represents a compelling 
reason to adopt a managed sourcing 
strategy. From the TechNavio survey, 31% 
of respondents identified uncertainty 
around the categories they should take 
to auction and nearly 20% stated a lack 
of internal resources as roadblocks when 
asked for the top internal challenges 
preventing the running of more events.

One of the biggest benefits offered by 
joining forces with a managed sourcing 
partner is gaining access to external 
expertise – from category management 
to process know-how. A skilled outside 
party does not only fill talent gaps, but 
also brings best practices and valuable 
resources to your organization overall, 
helping you overcome a wide range of 
challenges impeding your path to success.

Top internal 
challenges:

31%  
Uncertain which 
categories to auction

27%  
Lacked organization- 
wide support

20%  
Limited internal 
resources

10%  
Lacked qualified 
suppliers

Whether driven by cost concerns, productivity 
requirements, a widening skills gap or the aging 
workforce, there’s a rising level of interest in managed 
sourcing throughout the procurement discipline. 



What are the departmental 
objectives I want to achieve  
with a managed provider?
Your key performance indicators and 
your Procurement goals need to be 
top-of-mind in any evaluation. Are you 
looking to consolidate spending with a 
few key suppliers? Move to a centralized 
or decentralized model for sourcing? 
Reduce rogue buying? A third party can 
bring value to all of these areas, based on 
the reach and breadth of their category 
expertise, the number of suppliers they 
engage with and the experience they have 
in helping others achieve their goals. 

What are my current business goals 
for growth, and how can strategic 
sourcing deliver positive impact on 
those goals?
Is your company looking to expand into 
new markets? Or to bring a new product 
or service to market in the next 12-18 
months? Procurement is all-too-often 
left out of the early stage discussion, 
and brought in only when suppliers need 
to be selected. Change the dynamic of 
this relationship and elevate your role in 
the organization with more nimble and 
flexible sourcing strategies. Also offer an 
expanded supplier base that is managed 
without having to hire additional staff or 
radically changing current processes.

What level of service does my 
company require?
This may seem like a rhetorical question 
– of course every company wants five-
star service from its partners. What you 
need to determine though, is how capable 
the partner will be in helping your entire 
organization – from the C-suite down 
– to adopt a new model. If your entire 
company has fully embraced eSourcing, 
then you may be able to partner with 
someone who simply runs the events.  
If you are not in that fortunate position, 
you require a partner that acts as more 
than a transaction house and can help 
your stakeholders – all of them – get 
behind the effort. A managed sourcing 
partner to take a customized approach 
and help you wherever you need it.

Of the 
procurement 
executives 
surveyed...

46%  
Found new money  
to invest in strategic 
initiatives

58%  
Developed new  
supplier relationships

58%  
Reduced Capital 
Expenditures

77%  
Experienced lower 
costs and better 
savings

62%  
Saw improved  
efficiency

How much change am I ready to 
embrace? 
Change can be challenging. Many 
sourcing service providers expect you to 
conform to their model and technology. 
Understand how the partner views 
spending categories and how much they 
are willing to customize to suit your needs. 
If they bring a one-size-fits-all approach 
to all categories – unique, complex, 
direct and indirect – you’ll find you’re 
spending more time facilitating change 
management and less on getting the job 
done.

Directly impact  
your bottom-line 
It can be easy to find yourself compelled 
into action, pressured by the seemingly 
never-ending call to cut costs. Procurement 
professionals know only too well that 
short-term savings can lead to long-term 
costs. Asking the hard questions about 
your team’s ability to perform and how 
you can better shape the direction and 
growth of the organization will allow you 
to architect a holistic sourcing plan and 
identify where a partner can help you 
reach your strategic sourcing goals.

Additional resources, support and 
expertise will help you deliver the 
high impact financial growth that 
moves Procurement teams from the 
back room to the board room. By 
partnering with the right managed 
sourcing partner at the outset, you’ll 
see repeatable and sustainable 
results much more quickly than 
with a traditional approach to 
eSourcing. A managed approach is 
a powerful model for extending the 
value you deliver and shaping your 
organization’s growth and future.

To find out how Proactis can help you achieve 
this, visit proactis.com/sourcing-services  
or call (757) 283-9797

http://proactis.com/sourcing-services

